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Goals for Today’s Discussion
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Prioritized Initiative: College, Career and Life Readiness 
(Portfolio Manager: Michael Ramirez)

Tactics Theory of Action 
driving Logic Model

Project 
Manager Desired Outcomes

PROGRAM SPONSOR: Daniel Gohl
Provide rigorous foundations in 
algebra, reading and writing in the 
ninth grade.

Improve counseling services at the 
secondary level to raise expectations 
and quality of course-taking trends.

Support and monitor post-secondary 
transition through college selection 
counseling and access to college 
entrance exams and financial support 
processes.

Using the MTSS/RtI process to support 
graduation and post-secondary 
transitions.

PROJECT SPONSOR: Valerie Wanza
Ensure Quality Assurance for school-
based implementation 

IF we ensure that students 
have strong foundations in 
literacy and numeracy, 
that their unique learning 
needs are met through 
personalized pathways, 
have engaged in rigorous 
curriculum aligned to post-
secondary opportunities, 
have developed social & 
emotional skills and have 
support when exploring 
careers and applying to 
college, 
THEN students will have the 
knowledge and skills 
required to successfully 
pursue a post-secondary 
pathway of their choice 
and be productive 
members of society.

Susan Cantrick & 
Todd LaPace
(Life Skills)

Incremental:
• Students develop soft 

skills necessary to be 
successful in college, 
the workplace and life.

• Students chart and 
conduct their high 
school career in 
alignment with their 
post-secondary goals.

Cumulative:
• Increased Level 3 and 

Above in ELA and 
Mathematics

• Closed Achievement 
Gaps

• Increased graduation 
rates

• Increased college 
admission rates and 
scholarships

• Increased 
employment

Enid Valdez & 
Jon Marlow
(Personalized 
Pathways)

Guy Barmoha &
Scott Fiske
(Post-Secondary 
Preparedness)

Ralph Aiello & 
Brad Fatout
(Social & 
Emotional 
Awareness)
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• Establish a common definition of SEL in relation to 
CCLR

• Create an asset map of internal and external SEL 
resources, staff, and programs

• Identify SEL best practices, a scope & sequence, 
and a menu of options

• Provide SEL training, continuous support, and 
appropriate resources

• Utilize a common instrument for meaningful 
measurement of SEL

• Provide proactive intervention and advisement for 
SEL issues

Social and Emotional AwarenessPost-Secondary Preparedness

COLLEGE AND CAREER READINESS

• Staff professional development

• Naviance (relaunch)

• Create local course requirement combining 
financial literacy with the 4 E’s: Employment, 
Education, Enlistment, Exploration

• Develop consortium of stakeholders revisiting post-
secondary preparedness on a regular basis to 
account for changing conditions at the macro 
level

• Create interactive experiences and experiential 
learning for students outside of current curriculum 
delivery models
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Employability SkillsPersonalized Pathways
• Cohort Scheduling Support 

• Optimization of resources--Return on Investment for 
Advanced Placement and Industry Certification 
participation/completion results in teacher bonus. 

• Leveraging of NAF academies/student mentoring

• Emphasis on CTE for everyone

• Identification of opportunities to scale-up Career and 
Technical Student Organizations

• Promote inter-disciplinary/complimentary pathways (e.g., 
an aligned industry certification in conjunction with a 
related AP capstone course of study)

• Promote Magnet and Innovative Programs along with 
AICE, AP, IB, IC to ensure full-scope opportunity access

Life Ready 
Portfolio 

Proposed
Deliverables

• Define and standardize soft skills, including soft skill 
levels and metrics

• Incorporate soft skills within curriculum of CTACE, 
core classes, and proposed Post-Secondary 
Preparedness local course requirement

• Develop testing standards for soft skills

• Identify and promote opportunities for students to 
develop soft skills outside the classroom

• Research successful models of soft skill 
development in high schools

• Develop and implement plan for replicating 
successful models across high schools 5
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2016-19 Strategic Plan

Goal: High-Quality Instruction

Initiatives:
• Early Literacy
• Reimagining Middle Grades
• College, Career, and Life 

Readiness

2019-24 Strategic Plan

Goal: High-Quality Instruction

Campaign: Improve Student 
Experience

Initiative: Life Readiness (PreK-12)

Alignment of CCLR Initiative with New Strategic Plan
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Communicating with Stakeholders: 
Students & Teachers

 CCLR Ambassadors: 1 teacher selected per school, periodic 

meetings scheduled to discuss implementation of CCLR 

strategies, initial meeting Nov. 19, 2018

 Student Survey: 34,788 students responded

 Teacher Survey: 2,314 teachers responded

 ED Talk 2018: Student panel discussion and stakeholder survey

 Future communications: Parents, BTU, Business Partners, Higher 

Education Partners
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Student Survey Data
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Student Survey Data
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Student Survey Data
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Student Survey Data
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Student Survey Data
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Teacher Survey Data
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Teacher Survey Data
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Teacher Survey Data
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Ed Talk Survey Data
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Generalizations from the surveys

 Most students plan on continuing their education

 Students need the most support with graduation 
requirements as well as their options and expectations 
after high school

 Most students look to their family members or peers for 
advice after high school

 Schools have an opportunity to be more deliberate in 
understanding their students’ post-graduation plans

 A majority of respondents indicate that financial literacy 
should be taught in a stand alone course
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Project Plans • Establish a common definition of SEL in relation to 
CCLR

• Create an asset map of internal and external SEL 
resources, staff, and programs

• Identify SEL best practices, a scope & sequence, 
and a menu of options

• Provide SEL training, continuous support, and 
appropriate resources

• Utilize a common instrument for meaningful 
measurement of SEL

• Provide proactive intervention and advisement for 
SEL issues

Social and Emotional AwarenessPost-Secondary Preparedness

COLLEGE AND CAREER READINESS

• Create experiential learning for students outside of 
current curriculum delivery models and the 
corresponding Professional Learning needed 

• Create local course paired w/ Personal Financial 
Literacy.  (See course in Life Skills)

• Develop consortium of stakeholders revisiting post-
secondary preparedness on a regular basis to 
account for changing conditions at the macro level 
(Bridge to Life)

• Peer counseling in the form of BRACE Cadets, MTL, 
LIA, 5000 Role Models, etc…

• Require every student to create a post-secondary 
plan via CCLR program (Naviance)

• Stakeholder education (parents, ALL faculty, etc…)

18

Life SkillsPersonalized Pathways
• Market awareness of Career Pathways
• Educate and Train in student cohort scheduling

• Leverage NAF academies and student mentoring

• Emphasis CTE as education to change perceptions
• Promote inter-disciplinary curriculum within career 

pathways (e.g., an aligned industry certification in 
conjunction with a related AP capstone/AICE course of 
study)

• Promote Magnet and Innovative Programs along with 
AICE, AP, IB, IC, CTE to ensure full-scope opportunity 
access

• CTE Interns as mentors

• Clearly define and standardize life skills, including 
levels and metrics

• Create Life Skills/Fin Lit (include FAFSA and 
Scholarship education) year-long course and 
propose as a Post-Secondary Preparedness local 
course requirement; simultaneously developing 
natural reinforcement of skills in CTACE and core 
classes 

• Develop self assessment standards for life skills 
through Naviance

• Identify and promote opportunities for students to 
develop soft skills outside the classroom

• Develop and implement plan for replicating 
successful models across high schools

Life Ready 
Portfolio 
Revised 

Deliverables
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Sample – Project Plan
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College, Career, & Life Ready

Board Feedback



THE SCHOOL BOARD OF 
BROWARD COUNTY, FLORIDA

Heather P. Brinkworth, Chair 
Donna P. Korn , Vice Chair

Lori Alhadeff
Robin Bartleman

Patricia Good 
Laurie Rich Levinson 

Ann Murray 
Dr. Rosalind Osgood

Nora Rupert

Robert W. Runcie, Superintendent of Schools 
The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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